The  Crowd in  Peace and War

is effective. Those leaders, broadly speaking, come to
the top who, even if ambitious and infected with the
leaven of self-seeking, are in the main inspired, probably
passionately inspired, with whatever is fine and vital in
the faith by which their crowd is quickened, and who
honestly believe themselves especially adapted to give
effect to it.

Were it not for the existence of independent crowds, or
crowds striving for independence, war would not spon-
taneously arise, and could not be brought about by indi-
viduals, however ambitious. If Napoleon had not had
the French crowd ready to his hand, wrought to the con-
dition to which the Revolution had brought it, he would
not have become the portent of an age. William II could
not have launched the present war if the German crowd
had not been slowly fashioned to desire it, partly in con-
sequence of its own sudden growth, and partly by the
spread of the ideals which took form simultaneously and
to a large degree because of that growth. It was because
the crowd-forces of the world were shaping themselves
toward this inevitable contest that those who were nearest
the heart of them, and therefore most conscious of their
nature, were led to make the long and careful war-prepa-
rations for which they have been blamed by the short-
sighted leaders of other nations. There come times in
the history of a world, filled with independent similar
crowds, when they cannot be restrained from falling
upon one another, by any existing force. If peace is to
be imposed upon them, it can only be by the creation of a
new force. No force will be strong enough to accomplish
this constraint except a new overmastering ideal, resi-
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